Blue Line Club Meeting Minutes
November 18, 2024 6:00 pm – Location: Hudson Sports & Civic Center
Mission:  To Support and Enhance the high school hockey experience for the players, coaches, parents, and fans.  Stewards of the sport of hockey, Responsible representatives of the Hudson High School, and Contributing members of the Hudson community.	

Members Present
Jennifer Skaar, Dana Cahoon, Heather Madigan, Stacey Busta, Kari Aderhold, Heidi Bullis, Matt Szypura, Charlie Singerhouse, Alicia Larson

Meeting was called to order at 6:01pm. Motion was made by Heidi to approve the October meeting minutes. Dana seconded the motion. Motion passed. 

Treasurer Reports
· Treasurer Report – Heather Madigan 
· Reviewed balances and recent transactions.
· Largest income was from Program Sponsorships.
· Most expenses were for apparel and season start-up costs.
· 5 uncleared checks on the account.

Coaches Reports 
· Girls Program – Matt Szypura 
· No report
· Boys Program – Charlie Singerhouse
· No report 

Old Business
· Loose Change Fundraiser update
· Up and running as of 10/1/2024.
· Will verify if American Express cards can be used and find out how many participants have signed up.

New Business 
· Locker stall name plates ordered.
· Parent meetings at rink (Boys 11/20, Girls 11/11) – Working on collecting team fees.
· Need to set sponsor poster distribution day/scavenger hunt – 12/8/2024, meet at the High School at 12:00pm
· Update signage/stat boards at rink – Lynn is working on the girls, there were no updates for the boys.
· Regal Car Wash fundraiser opportunity – tabled for the future

Committee Reports
· Program & Streaming – sales are completed, rough proof ready to review
· County Market grocery bagging - 12/14/2024 – 10am-6pm, will need 2-3 players/lane and they have 4-5 lanes open at a time. Stacey will create a Signup Genius. We will need some parent chaperones in 2-hour shifts. Players will wear their jerseys and we can put a tip jar out. 
· MBC Fundraiser – 12/30/2024 
· Raffle Tickets – drawing 1/7/2025 
· Always Smile Game – 1/18/2025 – Helmet Stickers for all teams
· Cancer Game – 2/1/2025 - Planning mtg early December after tryouts, 1/27/2025-joint team dinner, Stacey will create new Signup Genius
· Golf Tournament – 8/8/2025

Community Engagement
· Food Drive – St. Croix Valley Food Bank, Jen Kowalsky is coordinating. Will collect donations at the Boys game on 12/12 and the Girls game on 12/13. 

Officer Reports
· Vice President Report – Dana Cahoon 
· Looking into Brat Stand fundraiser opportunity at Festival Foods.
· Secretary Report – Stacey Busta 
· Nothing additional to report
· President Report – Jennifer Skaar
· Locker room cleaning fees
· Board Member at Large Report – Crystal Howard
· Nothing additional to report


Motion was made by Dana to adjourn the meeting at 6:49pm. Heidi seconded the motion. Motion passed. 


