Blue Line Club Meeting Minutes
December 16, 2024 6:00 pm – Location: Hudson Sports & Civic Center
Mission:  To Support and Enhance the high school hockey experience for the players, coaches, parents, and fans.  Stewards of the sport of hockey, Responsible representatives of the Hudson High School, and Contributing members of the Hudson community.	

Members Present
Jennifer Skaar, Dana Cahoon, Heather Madigan, Stacey Busta, Crystal Howard, Heidi Bullis, Alicia Larson, Tiffany Hiniker, Dustan Erickson

Meeting was called to order at 6:01pm. Motion was made by Heidi to approve the November meeting minutes. Dana seconded the motion. Motion passed. 

Treasurer Reports
· Treasurer Report – Heather Madigan 
· Reviewed balances and recent transactions.
· Largest income was from Program Sponsorships, Golf Tournament proceeds, and Team Fees.
· Most expenses were for banners, locker room cleanings, and season start-up costs.
· 2 uncleared checks on the account.

Coaches Reports 
· Girls Program – Matt Szypura (Dustan Erickson attending in Matt’s absence)
· Coach conference in June 2025 at the University of Michigan they would like to attend. BLC is open to covering costs.
· Discussed trailer that Safeway owns and is shared between girls and boys teams to haul equipment to games. Issue comes up when both teams are playing away games. One team has to drive a school district van for their equipment. Will research option to purchase another trailer and see if Safeway would haul a trailer that they do not own. 
· Boys Program – Charlie Singerhouse
· No report 

Old Business
· Senior/Team banners hung, can be relocated for Senior Night so players can take pictures by them
· Signage/stat boards at rink - updated

New Business 
· Capital campaign payment due January 2025 (2 of 5)	
· Suggestion to add BLC website on the tickets so those that purchase tickets will know where the winners are posted. 
· Program sponsor poster distribution follow up/thank you
· Many businesses weren’t open on Sunday when the players distributed them. Will need to finish distribution and send thank you notes.
· Locker room toiletries
· Discovered our lease with the rink does not include toiletries (toilet paper, hand soap, etc.) for the locker rooms. 
· Heather is getting clarification from Lynn on how they handled last year.

Committee Reports
· Program & Streaming – final payments due, follow-ups needed
· Jennifer sent emails to committee members that need to collect from their accounts
· County Market grocery bagging - 12/14/2024 – recap
· Great feedback on the event, helped to do it during the holidays when shoppers were feeling generous.
· MBC Fundraiser – 12/30/2024, need to promote 
· Raffle Tickets – drawing 1/7/2025 
· Always Smile Game – 1/18/2025 – Helmet Stickers 
· Cancer Game – 2/1/2025 - Planning mtg date? 1/27-Joint team dinner
· Ann and Dana are meeting to put together the plan and pick a meeting date
· Jennifer is booking the RCU room for the joint team dinner, we will cater it
· Golf Tournament – 8/8/2025
· Will start meeting in January, will need representation on the girls side since Lynn will be representing the Alumni group

Community Engagement
· Food Drive – St. Croix Valley Food Bank – recap
· Good response to the event, food donations are being dropped off 
· Special Hockey – Registrations coming in
· Jennifer is reaching out to Jamie Schultz for program details

Officer Reports
· Vice President Report – Dana Cahoon 
· Girls Banquet is booked for 3/18/2025
· Secretary Report – Stacey Busta 
· Nothing additional to report
· President Report – Jennifer Skaar
· Nothing additional to report
· Board Member at Large Report – Crystal Howard
· Nothing additional to report


Motion was made by Heidi to adjourn the meeting at 7:43pm. Dana seconded the motion. Motion passed. 


